	After Action Review

	RX Fire Name:
	

	Date:
	

	AAR Leader:
	

	· Were objectives met?

· What did we do well?

· Were there differences between the plan and what actually happened?

· What do we do the nest time to improve

· Equipment Issues?

	COMMENTS:

	· Is there anything broken or not working properly?

	Equipment
	Problem

	
	

	
	

	
	

	
	

	
	

	ORGANIZER COMPLETED BY:                               DATE:


  Prescribed Fire Organizer





Contact Information

	Landowner:
	

	Burn Unit:
	

	Size: (acr/per)
	

	Complexity:
	

	County:
	

	Lat/Long:
	

	Legal Location:
	

	Address:
	

	Burn Boss:
	

	Date:
	

	

	Name
	Name/Phone #’s
	Time

	Landowner
	
	

	WDNR
	
	

	DNR Dispatch
	
	

	Sheriff Dept.
	
	

	VFD / RFD
	
	

	On-site Weather

	Time
	Temp
	WB
	RH
	Wind
	Dir.
	Sky

	
	
	
	
	
	
	

	Fire Behavior

	
	
	
	
	
	
	

	Fire Behavior

	
	
	
	
	
	
	

	Fire Behavior

	
	
	
	
	
	
	

	Fire Behavior

	
	
	
	
	
	
	

	Fire Behavior

	Notes:


Go – No Go Checklist

	A. Has the burn unit experienced unusual drought conditions or contain above normal fuel loadings which were not considered in the prescription development? If NO proceed to checklist, if YES go to item B.
	YES

	NO


	B. If YES have the appropriate changes been made to the Ignition, Holding, Mop Up and patrol Plans? If YES proceed with the checklist below, if NO STOP.
	
	


	YES
	NO
	Question

	
	
	Are ALL fire prescription elements met?

	
	
	Are ALL smoke management specifications met?

	
	
	Have ALL required current and projected fire weather forecasts been obtained and are they favorable?

	
	
	Are ALL planned operations personnel and equipment on-site, available and operational?

	
	
	Has the availability of ALL contingency resources been checked, and are they available?

	
	
	Have ALL personnel been briefed on the project objectives, their assignment, safety hazards, escape routes, and safety zones?

	
	
	Have ALL pre-burn considerations identified in the Prescribed Fire Plan been completed or addressed?

	
	
	Have ALL required notifications been made?

	
	
	Are ALL permits and clearances been made? 

	
	
	In your opinion can the burn be carried out according to the Prescribed Fire Plan and will it meet the planned objectives?


If ALL the questions were answered YES proceed with a test fire.
Document the current conditions, location, and results.

	
	

	Burn Boss Signature
	Date


Post Project Evaluation
	
	Comments / recommendations for next burn

	Objectives
	

	Site Preparation
	

	Crew Organization / size
	

	Ignition Pattern / Plan
	

	Holding
	

	Communication
	

	Smoke
	

	Public relations
	

	Equipment
	

	Mop-Up
	

	Time Estimates for Burn completion
	


Post-Burn Checklist

	
	ON SITE

	
	Mop-up Complete

	
	Pump Pulled

	
	Equipment Returned and Loaded

	
	Return Travel Arranged

	
	Signs pulled and Loaded

	
	Post Notifications Made

	
	Perform AAR (on back page)

	
	Attach Copy of Map to Prescribed Fire Organizer

	
	Fill Fuel Tanks, Torches, etc.

	
	Preventative Maintenance Checks

	
	Wash Invasive Seeds From Vehicles

	
	AT STATION

	
	Burn Evaluation

	
	Budget Report
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	Avg. Ht.
	Max Ht.
	% with
	Species

	Scorch
	
	
	
	

	Char
	
	
	
	


Checklist

	
	Distribute Handouts

	
	Burn Objectives

	
	Expected Weather and Fire Behavior

	
	Description of Burn Area (include hazards)

	
	Burn Organization and Assignments

	
	Ignition Plan

	
	Holding Plan & Water Sources

	
	Smoke Management

	
	Contingency Plan

	
	Wildfire Conversion

	
	Escape Routes & Safety Zones

	
	Safety and Medical Plan

	
	Communication Plan and Radio Check

	
	Questions / Comments

	
	PPE Check

	
	Go / No Go


Resource Notes

	Resource Objectives
	

	RX Fire Operations
	

	Hazards (rocks, wet areas, etc.)
	

	Traffic Signs / Locations
	

	Water Source / Pumps / Locations
	


Organization Chart
[image: image2]
	TIME
	EVENTS (cont)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Prescribed Fire Unit Log
Document significant happenings throughout the RX fire examples include:

WX, Smoke, Fire Behavior, Spot/Slop over, break downs, Release of Resources, Location, Staff, etc.

	Personnel Roster Assigned

	Name
	ICS Position
	Home Base

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Activity Log

	Time
	Major Events

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Briefing Outline

I.    Burn Organization
A.  Organizational Chart/Personnel Assignments

B.  Equipment Assignments

C.  Other Resources

II.   Burn Objectives
III. Description of Burn Area

A.  Review Map of Burn/Topographical Features/Acreage

B.  Values at Risk

C.  Problem Areas

D.  Fuel Type (Both Inside and Outside the Burn Unit)

E.  Roads/Access

F.  Water Sources

G.  Natural/Manmade Barriers

IV. Expected Weather
A.  Wind Direction and Speed

B.  Relative Humidity

C.  Temperature

D.  Fuel Moisture

E.  Atmospheric Stability

F.  Predicted Changes

V.   Communications
A.  Procedures

B.  Frequencies/Channels

1.  Burn Crew

2.  Dispatch

3.  Cooperators

4.  Others 

VI.  Firing Sequence
A.  Test Burn

B.  Ignition Equipment (Type, Number, etc.)

C.  Pattern and Sequence of Firing (Map)

VII. Contingency Plan
A.  Slop Over vs. Escape

B.  Assignments/Organizational Chart

C.  Strategy

D.  Tactics

VIII. Safety
A.  Inspect Personal Protective Equipment

B.  Lookouts, Escape Routes and Safety Zones

C.  Hazards (Footing, Natural, Man made, Smoke [visibility], etc.)

D.  Potential Problems

E.  Other (Air Operations, Flammable Fuel Handling, medical,  questions/concerns, clear on assignment, refusal, delegation, etc.)
Communication Plan

	CH
	NAME
	Freq.

RX / TX
	TX tone/ BW
	Remark

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	


Emergency Contacts
	Agency / Notes
	Office Phone
	Mobile Phone

	Owner / Manager

	
	
	

	
	
	

	Fire Departments / Sheriff

	
	
	

	
	
	

	WI DNR

	DNR Dispatch 
	
	

	DNR Ranger
	
	

	Staff

	
	
	

	
	
	

	
	
	

	
	
	


	MAP SKETCH

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepared by:
	Position:
	Date:


 





 





 





 





WX / Smoke Monitor





 





 





Traffic Control





Squad 2





Squad 1





Burn Boss








